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Distributed academic leadership in times of crisis
T'11'M NM1711007 12IN0-N"LR-N19Y v "7

Subject: Adaptive leadership in situations of crisis and uncertainty in an age of
change in higher education

COVID-19 posed many challenges to academia which impacted all stakeholders and
may have changed the face of higher education. Academic leadership, specifically
department chairs, stood in the frontline and dealt with the adversities. Unraveling
the means by which academic leadership dealt with the crisis, may shed light on
ways by which academia may address future challenges.

Our study examines department chairs’ leadership during the initial breakout of
COVID-19, to learn about the leadership approach that they employed, and the ways
they used to cope with the new uncertain situation. Semi-structured interviews of
department chairs (N=9) are analyzed using qualitative interpretive methodology.

Our analysis adopted the distributed leadership approach, with the view that the
higher education sector requires a less hierarchical approach and more adaptive
leadership, in particular in face of complex challenges such as those imposed
by the COVID-19 crisis (Fernandez & Shaw, 2020). Distributed leadership is a new,
adaptive, participatory, and collaborative approach to academic leadership.

As such it embraces: a) all stakeholders, institutional employees, and teams’
networks; b) academic roles of teaching, learning, and research; c) indirect roles of
designing new environments for learning and teaching; d) supporting and directing
students; and e) providing the specialized and professional activities that underpin
contemporary universities (Jones et al., 2012, 2017).

Findingsrevealseveralkeystrategiesemployed by department chairs corresponding
with distributed leadership principles:

* Cultivating teamwork from afar: "..we make decisions together seizing upon the
social ties among our faculty..."

* Engaged online teaching strategies: "how to activate them.. more, I tried some
methods..."

* Accounting for students’' technological accessibility: "I called the IT unit and
pressed that they fix technological problems..."

* Enhanced personal communication with students: “we made weekly phone calls
to students..."

The paper concludes with recommendations for mechanisms to help HE leadership
Successfully deal with the constantly changing reality.
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Teaching and assessing active learning in hybrid academic courses
Dr. Anat Raviv, Daphna Shwarts-Asher Tel-Hai Academic College,
Dr. Ronit Herscu-Kluska- Oranim College

Abstract

Recent studies indicate soft skills are necessary for graduate's success, yet
graduate’s may lack some soft skills necessary to be successful in their professions.
The current study examines training 21st century soft skills through a hybrid course
investigating different online teaching components in terms of its contribution to
the students learning experience, combing of teacher, social and cognitive presence
(McKerlich, Riis, Anderson & Eastman, 2011).

The aim of the study is to design a hybrid course based on 21st century skills. The
research questions are: 1. What components of active learning do students perceive
as significant to the acquisition of 21st century skills? 2. What differences exist in the
perception of active learning components between students of different genders
and sectors and what are the differences in terms of the unique resources required
for hybrid teaching in relation to the different populations?

The proposed research method is quantitative anonymous survey. The survey
examines the learners' attitudes towards statements about 21st century skills that
they practiced in a hybrid course (teamwork, creativity, critical thinking, making
arguments in a written or oral discourse...). The skills were also examined through
socio-demographic differences trying to empower weaken gender or ethnic groups.
The academic courses selected to be examined in the current study are hybrid
courses conducted during Covidi9 therefore include partial or even no final test.
The population tested are 300 students from colleges and universities in Israel, who
took online courses in hybrid learning during the Corona period.

Preliminary findings show that participating in the hybrid course enhance the
learning experience through teacher, social and cognitive presence, and that these
presences was corelated with student's involvement and attitudes.

The research contribution is to successfully facilitate 21st century skills hybrid
course.




Virtual field trips as part of an outdoor pedagogy
Anat Kidron, Eran Meir, Yoni Vasilavski- Tel-Hai Academic College

Abstract

Field-Related subjects, such as regional studies, require an intensive field—
classroom connection, reflected in multiple study trips. These trips are vital in
teacher education programs as part of the curriculum and as pedagogical training
for outdoor education pedagogy.

In recent years, in the Israel studies program at the teacher educations faculty of
Tel-Hai College, we promote engaging mobile enhanced technology in outdoor
learning, bringing technology to the field. Covid 19 has forced us to explore the
possibility of using technology to 'bring the field home'. We explored the concept
of 'virtual tours' that became very popular in the social network in the last year.
We found that 'virtual tours' is usually aimed at a combined online lecture and
presentation of images of the trip locations, a format that is not pedagogically
satisfactory. Together with the campus' Innovation Center, we looked for
technological ways to deepen the 'field experience' and authenticity of the virtual
tour, alongside creating an emotional and pedagogical involvement of the students.
To get students involved in the process, we defined the project of 'developing the
pedagogy of the virtual trip' as part of the learning objectives in various courses
and as a joint project of the faculty and students.

Research method

Participants: 24 students, 4 faculty members, the Israel studies program at the
teacher educations faculty.

During the 2020 spring semester, we conducted four virtual tours, each using
different techno-pedagogical means. Students' Llearning experience was
continuously measured using a feedback questionnaire and studying feedback
talks given after each virtual tour.

Initial conclusions

In an initial analysis of the experience and student feedback, the following
conclusions can be drawn:

Virtual tours cannot and should not replace outdoor learning, but they have great
value as complementary and additional pedagogical means, even under normal
circumstances.

The use of presentations, maps, and two-dimensional films does not provide a
satisfactory answer to outdoor education's pedagogy needs. More technological
and pedagogical development is needed to improve the virtual tours' potential.
However, we see cyberspace in an active, multidimensional, and synchronous
manner as an essential and renovating addition to outdoor pedagogy also in
routine times.

Reducing the hierarchy between faculty and students and defining a joint research




venture in a field unfamiliar to all has significantly empowered students as
independent and entrepreneurial education leaders.
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An innovative teacher Education Program in Israel during the COVID Pandemic
Roxana G. Reichman, Gordon Academic College, ISRAEL

Abstract

This paper discusses the advantages and the challenges of an Israeli national
innitiative of offering to university graduates in different fields the opportunity
to become teachers. The Israeli Ministry of Education chose eight institutions
of higher education which offered alternative teacher educations programs for
academics who became unemployed as a result of Covid and who would continue
to receive unemployment benefits during the entire program. The curriculum was
designed as more intensive than the one of similar programs in regular times. Each
college chose a path of its own, and significant differences were observed between
the curriculum offered by these programs. All programs started in May 2020.
The first three months were very intensive (8 hours a day on line, 5 days a week)
followed by a full academic year, one to two days a week. This study was conducted
in a Teacher College which offered three academic tracks for 75 selected candidates
who decided to become Early Childhood teachers (16), Elementary School teachers
in Humanities- Literature, Communications and Bible (27) and Middle School
Math teachers (32). The mixed methods study is based on three focus groups with
academics from each of the three tracks, a comparison of the curriculum of the
three tracks and statistics related to the well being of the participants who took
partin the

program. The findings reveal that in spite of all the challenges, the participants
reported a strong feeling of self worth, emotional wellfare and psychological
empowerment. The results show the importance of the willingness and ability of
institutions of higher education to adapt to situations of crisis, to improvise, to
cooperate with other stakeholders in order to mentor students during the process
of transformation, regardless of their age and background.
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online Learning/ Teaching in the Time of Coronavirus Pandemic in Israel:
Highlight a Hard Situation

Yousef Methkal Abd Algani
(1) Sakhnin College, Israel.
(2) The Arab Academic College for Education in Israel — Haifa

Abstract

The higher education institutions in Israel decided to move traditional teaching
to distance teaching due to the ongoing Coronavirus pandemic. The aim of the
present study is, on one hand, to examine how online education has been carried
out during pandemic and the difficulties and barriers they have. On the other hand,
what were the student habits that either supported the online teaching methods,
or made it difficult or partially impossible to study using internet sources. Teachers
and learners were asked by request to volunteer in this project. Respondents
were asked to include written observations on their online learning environment
and education activities and on the issues they face. Numerous reviews were
administered and directed by researcherin order to analyze the data forjustification.
Online learning has been introduced by educators using a number of activities
running synchronously and using a variety of applications and networks, based on
Colleges policy, ranging from management system, Moodle, run by the University to
external facilities. Nonetheless, many problems have emerged from the students,
the instructors and the colleges, along with rational reasons. Consequently, online
learning is not performing as expected because it lacks awareness, applicable
policies, preparation and planning. Complexities are explored in online learning. To
promote the facilitation of the online education process, future possible research
is being driven and observed.
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The improving information literacy through wikipedia editing
Dr. Sigal Tifferet, Ruppin Academic Center

The impact of online learning on the educational process: pros, cons, and
considerations

Wikipedia is an open digital encyclopedia that serves millions of users worldwide.
In the past, its credibility was challenged; however, today, it is considered a credible
source for information. Students read Wikipedia terms mainly to understand
core concepts in their field of knowledge. In this paper, I will present how editing
Wikipedia terms can help advance students' information literacy. I will present the
assignment, the learning process, and the products created by the students. I will
also give some recommendations to teachers wishing to implement this teaching
method in their courses.

While the idea of students contributing to Wikipedia has great appeal, the
practicalities may be cumbersome. Wikipedia uses editing tools that require
learning. The instructions on how to edit an entry are dispersed and, at times,
outdated. There isa community of other users that can alter a student's contribution
or even erase it. In this course, I turned to Wikipedia's Education Program, which
helped me identify the right course, construct the assignment, and provide
instructions and support for the students.




Virtual exchanges from a faculty perspective in Israel
Lecturer: Liz Dovrat, Tel Hai College

Abstract

Virtual exchanges (VEs) have become a tool for internationalization at home (IaH)
policies in higher education, including in Israel. Faculty are key in translating
IaH policies by developing VEs. However, little research has been conducted on
faculty’s perspectives and experiences in VEs. In this pilot study using a qualitative
survey methodology and an activity theory framework, I compare Israeli faculty's
experiences and perspectives while designing and implementing VEs. Four semi-
structured interviews were conducted with Israeli faculty who recently developed
VEs during the Covid-19 pandemic. The findings highlight the significant of
institutional support and equitable partnerships in creating successful VEs as well
as the positive impact of Covid-19. To further advanced VEs in Israel, Israeli HEIs
should develop sustained and personal support systems for faculty.




NHYI N1y DINNA IYTN "NIN7IM V711D ,Zoomal Moddle-1 naj7bin? yaw INan
{7 N772n21 nbbn

"7 W'y N7 TN 17720M N7 7017 17730 1'77-7172 N AT

WIN7AN N71V90 IN'W 7Y 0IDNN ONN1,0MXWIA NTN 111717 1930 TR ,2020 12107182
020N N1ADN2 .AanNyoina o7 w'y moinn NM7ann nuonamiNg ' "y n77on M
12201 A™MY NHYI NMavn NN — 07TA7A1 0YTM7" "7NM0DRbn MwTnNn Dgn at
M2V W71 MINANNA "MTAY71 TNy TN OYNITaN 0PN 0'ITvb7 "navizinn
NIN7-12N DF7MIY7 N"DWN NIW1 190 (2020 ,1'7777-171712) §"wn—D"vwn 0Uwa "7 N77301

JInpoin—yaw INa" ow1 nnn mivn

77300 NNITA N'DITIVD YI7W1 NPT NPDITIVD 12 :0'VITIVD 23 O'YNNYA AT D719
10 "M 10NN N'VITIVDN YN ININN NINTZ7 OTM70 ,0'D1IR 0'0ITIVD A1 ;W7
NN NVITIVDN .0 T'A7NN 0N 71NN 0'DITIVDNT NITAN MAANA NOITIVDM ,MNN
NINITAN NPDITIVDM ,NYDI IN MY NDWI NM2vn NN moann ("mmna" 707)
,N2TN 21NN M2V 07w Y10 NN Dwyn ("o Ta7nn" ;) 707) nnjzoinn 0'wamoom
,0MT79N2 0'97NNN O'T'N7NN 0IAN DN 17002 .ONNN2 NYD1IN IN NMYn 0Ny

ATIAND MMNINA 210N IMNI21'0 NAW7INA 122D N70INn NTR7m

MYN 0'0ITIVDN NY'WN NMAVN TIN72 YT NERvn 71 N7 N0 DN 7w 7yn nion
D72 . 0'9NNWAN 72 2 TN2N-110 WA NTYY 03 N7 DRI MTH MWy mrinn
0'0ITIVDN .ON7Y [PDINM YT 0N 17X 11T7 720 0'0ITI0DN 12V 1XAY7 D'ONIW 1N
TOI'W N7 D72 ATAYN 10N V1 'DIN 7Y 0WOwR 0 DA OM7Wn 0'Omen on
MY AWIZW1 DTRYN TN AWI7W) 0NN Awwy Ng7inn aman (2018 ,1'71y7-47173)
2N N2IA ANIA N AONIAA (TNR MTA7N/0TAR7N NNY Ty min Ny 73 mn

.Naxvn NN N21vnm (Gay, 2010)

DINNA O"ATZN 0DINNA 7W N7 NINT72 070NN 0'0ITIVDN L7119 17002 ,010'D7
TIN N7N DTA7N ;0N7W N0 NMIATA NN 071NN ;NHYD11 1IN MY NYWI NM2vn NN
7V INMN .0"1MyA 0"MN-11 OPNNNYN-0MYW7 00T 0'70101 MInon N77 011 a7N
MYN 12 OYNNYAN 7 7000 T-1212T901 WIN7R-1IWT70 190 NNYYN1 M0 T7 N2 DN

J1M1I1'DNT NTNND1'D NAY7INN N0 01127170 nTR70 N7y5n 1N M Tan




NMYTN M'RTEN TIR'7 NMIDN7 nN1aa n72Wa7 MToin 1NN 0Nrn
1"IND N772n0 22y11 TINNN N

,ANWN DYNI 7w 2XN7 TV IMIN AN M2 N72wnn 0719 IN N7070W g Noun
2'UN7 NIATIND N7X17 TIVI AN NN7X1A AT'A7 NWAIn7 0721 0977 7V N2'WNN NN N7 Ryn
M2N N72WnN2 N2vnn nTR7a ,ANnn oy

TMY NI NMITY OPDFIVDNFZN MY DDIAN NTNM7 7711 INXINA X' 27 M011D
TINTIN7 21N2 "TMNTY' n'wn mms " by owrnn (Future-Oriented- Pedagogy (FOP
.n"y NIwoN7 1112 N77001 0WInn

010NN TI'70 1201 DD12N 07V NNV, 0227A0 7713 ,ANXIN2 XY ATA70 7TIn
NN ANnnR 71nm N LNt D772 77N OWrn 0na NAATI 71 12X TN N2wn 7w
MY, MNITTaN nnNinn -NMY N2'WN :00 11210 D170 120 .77 'MINN1 MYINZA ™YIN
N'WN MY 0'13yn 0'N,0WTNRA 0'TIAY70 MI2N2 MY A2wn Ny 17N

w1 SIT, SCAMPER 112 MM NA'WNN MYW7 077101 0277,y

NN 72 .0AXy2 O'TA7N D'DITIDDAY DIV WY NYAIN |2 D17 1A INNR 77NN
721 MYwnn 2/3 NNIMNNQ M7 IWRI DN 17002 Dy w7 NTR7n 0'0ITioo
NN NIN VA AXIAN NN 91700 127NN 1177 NI DTN 27 NMwn .0y
00N ANTAN ININ MIN 2D 02010 Awi17w 7Y DDANNA 0YD 721 AW ANjny
T NI WYWN 221 NIRMZR X170 ANTNN TN, 510V NID 120700070 21000 7710
ONT'MY71 01NN JIDN .ONND D'DITIVDN MYNWY NIVA NN X170 12N 7w an7ynn
MI97 ANNA 11317 DNFZA 101 NWITI AXIA7 72 0NN NIN2NA ANIA70 NN N
771 N71 Tn720 722 NMiznynn 'hany an DM T7an 72 7Y bbiann Ny nawnn

AT N'W DNWIA

02 OMDN7{7 N27VN1 NTAR7 ,ANN 270N 7W 017NN TN N7'W90 NN 12VN T 0j7
N7 VDY TV7 INANNN 1221 DITIVD 1202V N2V NTA7 , AN 7N 12102 NNINN
MTAYI NTA77 7711 N7V90 N3V 1IN 027000 03,0 TN70 77117 §D112 1281 N2
,ATIN77 YN NIINN NN M713' NPYN NMINTA :0'WAN 0Myizn 11973 0'Wwinvon
7w 1TNYN ,TM70 7w "NNY 1ML, MOIMY NTAY7 ,TN710 112N NTAY7 7my ,MNman nmn?
INXNNT DNj7N 17002 0'2'70N0 N 7V DDANNA 17X 73 TMyn N2wm nTn71 1m7n
MTNA 7y 7'V 1NN 07302 INN TV 7V 1IN 198 1 TV 1NN .DITIDD7 N7RY
10170 7V1 ,INNINN WIND NNIAN 7 1m70 7V ,N27901 NTA7 ,AR1IN7 NPT MyTn 07T

YN NTNDT NIRRT 71720 1NT'A721 DITIVDN 7Y 1 TAYM




<3 00 18I0
NN12AN N73WN2 'NIN'73°] AWIN
2'2M 'TJO 1”7 :QWINN WX

Translating the Conceptual Language Material: The case of English for electrical
engineering and English for software engineering — assessing the lessons
learned for the “Day After”

Dr. Milan D. Buri¢, University UNION in Belgrade

Distant learning requires the large scope of various animation techniques that
an art instructor has to find in order to provide the most efficient alternative for
processes of creation of digital animation and animation in general. By using
certain techniques in teaching processes of animation which imply rotoscoping
and Stop Motion techniques require certain programs and physical space for digital
recording. Due to changing of approach through distant learning this specific type
of the common practice required finding alternative ways.

In my distant learning case, this required finding of new methods which imply
alternative programs for realization of specific types of animation. The investigation
and observations in this type of teaching process are also influenced by the acts
of individual participants, that is, students, and their preference for finding the
alternative ways of realization of art assignments.Inaddition to standard instruction
and teaching process and learning goals, the role of an art instructor, as in my own
case, in these circumstances also implied leading the students’ decision making for
using certain adequate programs and solutions for spatial digital recording.




Issues relating to morals, ethics, intellectual property, individual rights, and the
right to privacy

Sadusa Redzi¢

Academy of Educational and Medical Vocational Studies, Krusevac, Aleksinac
Section, Serbia

The author reflects coronavirus pandemic considering human rights. She elaborates
about morality and values during the pandemic. She gets to a conclusion that some
of the human rights during the pandemic have been limited or cut off all over the
world in the name of the higher welfare: protection of human lives. Generations are
free from the monarch’s and states' terrors. Moral individualism is the foundation
for contemporary theory and praxis of human rights. (Perovi¢, 2003, pg. 108). On the
other side, human rights are not limited. Limits are conducted by the legislator.
The state has right, and disposes the means, for conducting its goals by coercive
measures in the statutory framework. It can impose duties to the people against
their will and to announce prohibitions, it can determine coercive measures.

International conventions on the protection of human rights determine the
possibility when it's about common interest (Fleiner, pg. 22, 23, 107, 108, 175). The
priorities are protection and saving human lives, but above all preventive measures
are conducted in Serbia (The Low of Emergency, Article 5). That way vaccination
might become obligation. It could make confidentiality of individual medical
record void.

Citizens' freedom of deciding about their own health could be limited also. She gets
to a conclusion that the virus could become another cause and indicator of new
divide: to Covid-free and Not-Covid- free zone, and people as well. It is possible that
the second ones will be cut off of some rights, but governments will not get involved
in the rights of vaccinated citizens. This could be a new form of social stratification
and social inequality as to freedom, human rights, approaches to resources and
wealth.The author recommends every single country to take care about it so as to
prevent it from happening.




Using narrative scaffolding conversations to sustain and support students in
clinical master programs during COVID-19

Assoc. prof. Ovidiu GAVRILOVICI, Ph.D.

Faculty of Psychology and Educational Sciences
Department of Psychology

“Alexandru Ioan Cuza” University of Iasi, Romania

on May 22, 2020 NDC? The Narrative, Dialogical and Collaborative Collective of
The Lowlands, a collaboration of Belgium and The Netherlands published a “map
of narrative practice” (White, 2007) imagined supporting the emergence of stories
of resilience called "Narrative traces in Corona times. Care for carers”. As a fellow
narrative therapist and associate professor teaching university master courses in
clinical specializations I embraced the scaffolding conversation guide proposed
by Sabine Vermeire including it in the content of interactive seminaries of two
Psychological Counselling courses.

The goal was to invite the participants to explore, reflect, share, and celebrate
the initiatives and actions they performed during pandemic times that deserved
recognition. The narrative performance of telling, re-telling, and circulating the
initiatives and actions, as well as the identity-related descriptions allowed the
identification of important values cherished and exercised by the participants.
The exercise was structured in breakout rooms in dyads and the re-tellings where
performed in plenary online sessions using Cisco Webex platform. This innovative
pedagogical experimentation included over 70 master students participating.
The opportunity to interact, reflect, and share the participants’ experiences
after roughly 6 months of online higher education teaching and learning put the
participants in authentic “expert” positions recounting personal and relational
stories about “small actions, from problems towards a community of ‘imperfect
solidarity’ (Vermeire, 2020).

The report informs on the process and the results of this pedagogical tool and
supports a view of higher education sensitive to principles of narrative practices
engaging all participants and making visible important shared values and priorities
applicable to both personal, professional, and academic identities. Among the
conclusions shared with the participants, such narrative abilities and practices of
“caring for carers” are important to be included in the academic and professional
training, humanizing and “fortifying” the educational and professional practices.




Centering wellbeing through learning spaces (emotional, cognitive, and physical
wellbeing, design principles, key issues of illbeing)

Georgeta Macovei Steelcase Learning group

We engaged in a 6-month global research study on the topic of wellbeing in
education, engaging in primary and secondary research across multiple countries.
The insights of the research highlight (1) roots of the wellbeing crisis and why
education must address it, (2) an expanded definition of wellbeing and a pathway
to cultivate wellbeing through 6 key pillars, and (3) offer ways that the physical
environment and targeted action around levers of change can center wellbeing in
education for students, faculty, and institutions.

We started the study in the beginning of 2020 before the effects of the pandemic
spread globally, and we finalized it during the impact of the first European and
American wave. We realized very soon that our findings became the foundation
stone for a much-awaited change that was suddenly in the center of the education
reform, addressing the wellbeing needs of students and teachers.

The study looked at qualitative data obtained from focus groups, extensive
literature review and in-depth interviews, interactive workshops, with students,
teachers, education personnel, and resulted in 6 spatial pillars supporting wellbeing,
2 typologies of spaces that should be considered when addressing the needs of
users, and a set of experience principles to use when designing for wellbeing.

We looked at the role that space and design of educational buildings can play in
supporting the social and emotional needs of students, teachers, and staff, and
how to overcome the fatigue after a year of mixed learning experiences. We aim at
sharing our learnings on how to identify areas for the improvement of wellbeing
through the lenses of design across the campus.




A Vision of the 21st Century Learning Space
Mr. Roy Morien
Naresuan University, Phitsanulok, Thailand

The Internet is probably the most important and revolutionary advance in
education technology since the invention of the Guttenberg printing press. For the
first time in human history, a vast web of knowledge and information is available to
students and researchers, accessable in seconds at the touch of a finger or the click
of a mouse, inter-connected and hyperlinked, and presented in many forms as text,
images, videos, and documentaries.

To take advantage of this wealth of educational materials, institutes of learning
must make significant modifications to their business model and teaching and
learning environments. This requires the development and implementation of a
truly 21st Century Learning Space model, as well as significant changes to the style
of distribution of educational materials and the role of the teaching academic, a
new approach to the consumption of those educational materials, as well as new
ways of monitoring and assessment of student learning progress and outcomes.
Development and implementation of new curriculum and the preparation of
curriculum materials can no longer go through a committee review process that
might take 2 years or more.

In this presentation, I will present my vision of the 21st Century Learning Space and
the role of the stakeholders in the educational experience implied.
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The “Day After” the COVID-19 Outbreak: What can we learn from the experience
of college students and instructors transitioning to distance learning

Dr. Efrat Hadar,

Prof. Ora Peleg

Dr. Dorit Hadar Shuval
Academic College Emek Yezreel

The sharp transitioning to online learning in academia during the COVID-19
pandemic has been challenging, and possibly fruitful, for instructors and students
(Yan, 2020). In the current qualitative-phenomenological research our primary
aim was to identify and understand the subjective experiences of instructors
and students during the shift to online learning. Our main research question was:
What is the experience of students and instructors in higher education during the
transition to distance learning during the COVID-19 pandemic?

The sample included 86 volunteers from a college including a diverse population:
72 students (Jews and Arabs) and 14 instructors. Advertisements were disseminated
through the college mailing lists. Data were collected through semi-structured
interviews and a demographic questionnaire by Hebrew and Arabic speaking
research assistants. Interviews were audio recorded and transcribed verbatim. The
interviews are currently being analyzed based on Colaizzi's (1978) phenomenological
method.

The preliminary analysis yielded three major areas of difficulty for students: (a)
emotional, (b) technical and academic, and (c) social and personal. Notwithstanding
the difficulties, several advantages were mentioned by students as well (the comfort
of home, not needing to get up early in the morning, saving travel money, the
possibility to watch recorded lectures at their own time and pace, and the increased
group cohesion). Four major areas of experience were identified for instructors: (a)
chaos and deliberation during the sharp transition, (b) limited student participation
and black squares during Zoom lessons, (c) a race to prepare and adjust the online
lesson, and (d) a need for working through the intense experience. The results can
aid in identifying lecturers’ and students’ social, emotional and educational ways
of coping and formulate useful ways to assist them in the adjustment to distance
learning.




A pedagogical design framework for Computer-supported Collaborative
Learning (CSCL) environments

Dr. Irit Sasson, Tel-Hai College

In the COVID-19 era, the need for innovative solutions to optimize educational
activities has accelerated. Lecturers were required to improvise with new
technologies new to them such as Zoom and Webinar. The Coronavirus pandemic
may redefine teaching and learning in higher education institutes in the future,
therefore, more than ever, the need to examine the pedagogical design of
computerized learning environments and their effectiveness in promoting
academic goals is raises.

Well-designed online courses can overcome the challenges of lecturers and
students and enhance learning achievements (Morgan, 2015). To achieve this goal,
lecturers need a practical framework for creating a high-quality pedagogical design
appropriate for technological use. Such a practical framework may contribute to
self-efficacy in teaching with technology, the factor found to have the strongest
influence on technology use in general, and the use of a student-centered
technology in particular (Chen, 2010).

This proposal suggests a three-dimensional framework, based on innovative
developments in the field of education and previous research (Sasson, 2019): a)
design principles and features of Universal Design for Learning (UDL); b) high
order thinking skills; and c) psychological approaches of learning. UDL is a set of
pedagogical principles for designing flexible teaching and learning methods that
address student diversity. High order thinking skills require more complex mental
activities such as knowledge implementation, information analysis, creativity, and
judgment. Behaviorism, cognitivism, and constructivism are the psychological
approaches that affect instructional design. Best pedagogical implementation
reflects all the principles of UDL, the expression of student-centered pedagogical
practices in a collaborative learning process that promotes the development of
high order thinking skills and in accordance with the constructivist approach.

The advantage of the framework proposed is the development of the “new lecturer”
as a designer of effective Computer-Supported Collaborative Learning (CSCL)
environments. The framework, therefore, may contribute to lecturers’ professional
development.
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comparing the effect of an online simulation training only with that after face
to face simulation

Dr. Linder Ifat, Dr. Weissblueth Eyal
Tel Hai Academic College

The current study examined the effect of Online Simulation Training (OST) only on
its experience and learning in comparison with that of Online Simulation Training
after Face to Face (OSTaFtF). 138 participated in OSTaFtF and 299 in OST. Participants
askedtofillaquestionnaire constructed according to the Kirkpatrick model. Findings
indicated that about 60% of the participants preferred face-to-face simulations.
Preference for OST was related mainly to the “protected” dimension. The main
contribution of a simulation is in the “experience and learning” components, while
in OSTaFtF the contribution was higher. "Being protected” was found to be higher
in an online environment and participants who experienced it with an actor gave
higher scores in all parameters. The findings attest to the effectiveness of using the
online, familiar, simple-to-operate, and relatively inexpensive platform and allow
for informed decisions about its continued use for the benefit of socially remote
populations.
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The professional identity of academic staff members in higher education post
COVID-19

Ariela Giladi - Ariel University
Nitza Davidovitch — Ariel University

The professional identity development in higher education and its implications
is a growing interest in literature (Molinero et al., 2017). More specifically, research
indicate that the professional identity of academic staff members has been
unstable and influenced by a variety of personal and contextual factors (Clarke
et al, 2013). It is mainly driven by two contrasting forces affecting their identity:
students’ demands and academic demands (i.e., research and administration
duties). The challenge of lecturers is to navigate between the two. Moreover, we
suggest that the COVID-19 pandemic increased the uncertainty of the professional
identity of academic staff members. The shift to online courses created a new
problematic dimension in addition to the two forces mentioned above. Lecturers
have become another communication channel, competing for students’ attention,
and as with all other communication channels now available, the students tend to
multi-task and distract themselves with other activities. The goal of the present
study is to explore the professional identity of staff members in academia post
COVID-19. The study aims to understand how lecturers perceive their job demands
pedagogically, technologically, their sense of occupational security pre and post
COVID-19, and how those perceptions may vary by age, gender and seniority. Thus,
our study aims to contribute to the existing literature by better understanding
post COVID-19 professional identity of academic staff members. Implications and
recommendations derived from the study will be discussed.
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E-assessment in Higher Education (HE): challenges and gainings for post-
pandemic times

Nicoleta Laura POPA, “Alexandru Ioan Cuza” University of Iasi, Romania

Abstract

During the Covid-19 crisis universities around the world experienced not only
what would perhaps be theorized in the future as “emergency teaching”, but also
developed adjusted assessment frames and methods. Although digital technology
was certainly acknowledged as an influential innovation driver for educational
assessment before Covid-19 crises, HE institutions have been traditionally reluctant
in using technology for regular assessments, except large cohorts of students
exposed to objectives tests. In the past year however, university teachers have been
pressured to balance proctored and non-proctored exams, testing and authentic
assessment tools (e.g,, digital portfolios and projects), individual and collaborative
assessment and so on. The present paper attempts to summarize experiences
already reported in several surveys, but also to develop on the idea that the Covid-19
crisis may be a catalyst for a permanent change in our assessment practices.
Questions and doubts about assessment choices are obviously familiar to all
university teachers, but technology enhanced assessment got into our professional
life and will most probably stay. Admitting this as a fact might help us advance
more rapidly towards embracing technology in assessment contexts (the use of
interactive and dynamic digital tests, on-line or off-line; drawing on multimodal
expression; fostering self and peer-assessment; constant and faster individualized
feedback and support based on digital collaborative tools).




Higher education with opportunities after the COVID-19
Dr. Brajesh Kumar Gupta "Mewadev”
Eklavya P. G. College, Banda (U.P.), India

Recently, the foundations of this unique ecosystem have been impacted
significantly by the rapid spread of the corona virus (Covid-19) outbreak, creating
uncertainty regarding the implications for higher education and as a society, we
allow, in fact, condone -institutional policies, practices, and systems in higher
education that, taken together, make good teaching a heroic act performed by truly
dedicated faculty members, rather than the universal expectation and norm across
campuses and the present incidents it seemed that absence of moralistic, ethical
or spiritual base in schooling system is the root causes of imperfect behavior of a
person. People need a good education to be able to survive because the purpose of
education in a democratic society is to instill the values of cooperation, fairness,
and justice into the hearts of our students.

Education is a very important step during a Child's overall development,
everywhere the globe whereas a touchstone and a clear conceptual framework link
of education our advocacy for change to a powerful set of ideas, commitments,
and principles against which to test current policies, practices, and proposals for
reform and it's time we make the shift towards a democratic approach to education
in our classrooms and schools. This should include instructing students on the
appropriate protocols for hand washing, covering sneezes and coughs with their
elbows, and self-isolating if they are experiencing flu or cold-like symptoms but
such change has the unique promise of restoring higher learning in education while
preserving its extraordinary diversity, furthermore, it does not only allow people to
read or write it also offers them the opportunity to have a good life, communicate
better, develop new technologies and support the economy. A person who has
knowledge of his surroundings can survive happily in this society and expectation
to getting secured and establishing a peaceful social system against different social
barriers had always been a core demand of the human race.

Perhaps incident of gang rape, sexual abuse, molestation, robbery or
murders are not the unknown issues in Indian mythology, so many relevant stories
are present in mythological manuscript. When people have enough knowledge
about a certain field it is easy to bring about new reforms for the development
of society, we allow the most regressive features of undergraduate culture to
undermine the motivation and desire for the intellectual growth of many good
students; in many ways, being a serious student is also a heroic act. Therefore,
education plays one of the most important roles in the development of nations
because every individual need to be educated to the right level before they can join
the work-force; especially when it is becoming more knowledge-based.

Indeed, the reality is inside of enclosing spiritualism in education system
promotion of yogic practice is also required to consist of a concrete base to




Opportunities-
* Vision planning will supplement strategic planning.

* The academic year will be 12 months long and combine the best of in-person and
online learning and will contribute to improved progression and graduation rates.

* Year-round recruitment activities will allow applicants greater flexibility in college
and university selection and enrolment.

* New business models and financing options will bring stability to the 'bottom
line' and preserve the benefits of a residential experience while lowering the cost
of education.

* Collaboration, not competition, will be embraced by all members of the academy
and building a robot or learning ballet requires the coming together of aninstructor
and fellow students at a common time.

Adapting to conducting online classes, video lectures, and seminars
should be one of the priorities of higher education. Creating flexible methods of
teaching and admission would be beneficial for both students and universities.
Even as the higher education sector continues to react to the immediate and
acute emergencies of the pandemic, university and college leaders need to begin
considering the lasting impact of COVID-19 and its effect on their institutions.
This is mainly the result of cross-country differences since some nations started
expanding education much later than other, and the benefits of girls’ education
extends to their own children who are often healthier and more educated because
their mothers went to school. Pending legislation also requires higher education
institutions to develop and expand emergency preparedness and response plans.
Legislators are also exploring strategies to address funding and appropriations for
public colleges and universities and are planning to cancel spring breaks or move
to remote instruction after the break, which has prompted some concern about
academic success and mental health.

The personal benefits are fairly obvious — research has shown over and over again
that a college education leads to higher income earnings over one's lifetime and
measuring learning outcomes in a way that enables us to make comparisons
across countries and time is difficult. The higher education sector has withstood
turbulent economic times in the past, and it will withstand them again. In a digital
age, universities and colleges are better placed today more than ever to provide
students with easy access to continue their studies online. Education can offer
us safety and the opportunity to learn skills that will help us to heal wounds and
rebuild our societies to measure learning outcomes in a systematic way across
countries, but these tests are relatively new, and they tend to cover only specific
geographical areas and skills. The current forced experiment with online instruction
has significantly lowered the psychological barriers to change among parents,
students, faculty, and university leaders. The value of growing intellectual capital
and cultivating a sense of social responsibility to the local and global community
where respect and understanding grow when students of diverse abilities and
backgrounds play, socialize, and learn together which means the majority of




incorporate education; that restoring attention to the fundamentals, rather than
the frills, would not put that one institution at serious risk while some universities
may already have strong online systems, smaller universities may struggle under
the weight of the demand.. Indeed, it is true that this is a collective problem, and
that action by many schools, supported by a strong national impetus for change, is
a necessary condition for success where developing country literally means, a poor
agricultural country that is seeking to become more advanced economically and
socially. We understood, without even saying it out loud, that remote learning is all
about reconfiguring the relationship between educators and students.

Governments around the world are nowadays widely perceived to be
responsible for ensuring the provision of accessible quality education beyond
the need for workers to fill specific jobs, there are grander reasons to encourage
people to pursue postsecondary education and the sustainable development
movement has grown and campaigned on the basis that sustainability protects
both the interests of future generations and the earth’s capacity to regenerate
and in a knowledge economy, education is the new currency by which nations
maintain economic competitiveness and global prosperity. Education enables us
to understand ourselves and others and our links with the wider natural and social
environment; this understanding serves as a durable basis for building respect for
building momentum around the global movement for education: to put every child
in school, to improve the quality of learning, and to foster global citizenship. Human
rights education, peace education, multicultural education, education on race and
race issues, environmental education and ultimately citizenship education all have
overlapping features and concerns with development education, that education is
a democratizing force that helps to prepare students to participate actively in all
aspects of democratic life.

The importance of ethics in the process of education in today globalized world
with the aim of leading the students to the multicultural perception of the society
and the world, according to many of those who believe that the aims of education
should be devoted to the preservation of democratic processes, the prevailing
educational culture found in most schools is based on a philosophy of scientific
management in which hierarchy, linearity, and efficiency are stressed and the lives
of people locally and in the developing world and encourages us to link our actions
at a local level to the needs and management of the planet and its population.

There are assumptions and opportunities for higher education after Covid- 19 -
Assumptions-

« Vision planning will co-exist with and complement strategic planning.

* In-person, on-campus instruction will not begin until the spring 2021 semester.
* Out-of-date business models will be retired.

« Several colleges and universities worldwide will be forced to close.

* Private, small, and poorly endowed colleges and universities will merge with
other institutions.




countries have seen improvements in learning outcomes over the last couple of
decades.

Instead, universities must outsource areas where others possess superior core
competencies at scale by orchestrating an ecosystem of partners: the world's
experiment with online teaching is making more apparent and salient the superior
value proposition of immersive, educated children are at the heart of healthy,
productive and prosperous societies. If that is the future we want tomorrow,
we must invest today and much of the growth is expected in the fields of health
care, science, technology, and education whereas the coming summer is a great
opportunity to build on that momentum and transform higher education into
something that is customizable and affordable to the vast majority of people.
Higher education institutions should make sure to keep their students well
informed during these times. Many universities have set up coronavirus support
services for their students, updated their FAQs sections, and are constantly keeping
the students posted on how the virus will be affecting their studies or exam terms.
Giving everyone information on the safety measures necessary against COVID-19
helps in the fight against the virus. In the post-crisis situation, new expectations will
be put on higher education institutions in terms of the links in the communities,
in terms of teaching, in terms of international strategies and mobility, etc, and in
terms of values themselves. Evidently, higher education institutions will have to
operate in a very different economic, social and political climate.




New trends regarding learning in virtual reality
Ciprian Ceobanu, Ph. D.

Faculty of Psychology and Educational Sciences
"Alexandru Ioan Cuza” University from Iasi, Romania

Teaching and learning, the classical binomial around which all influential
educational paradigms revolve, has been under constant and rigorous scrutiny
by the scientific community, with the two parts of the binomial analyzed either in
conjunction or separately. While learning is merely an individual process and can
be described using different psychological theories, teaching has been considered
a natural process, with a strong cultural leverage and is interpreted from an array of
educational standpoints.

In the Digital Era that we live in, an extra term has been added to the teaching and
learning "equation” — the technology - considered to support, enhance, and assist
both teaching and learning. A general perspective on education today highlights
a number of changes and (re)orientations that, at least in part, originated in the
amazing evolution of technology. The student interacts with Virtual Reality -
digitally generated artificial environments as if they were real and thus develops
knowledge and acquires new skills through experiential learning. Hypothetical
environments allow the learner an intuitive understanding of phenomena outside
human perception. Consequently, a number of theoretical developments that tries
to explain the technology enhanced learning occurred. Current paper analyzes
how classical learning theories fits into the new educational reality and some new
theoretical developments in this area.




shifting processes of animation through alternative programs for certain types
of animation

Dr. Milan D. buri¢
Faculty of Computing
University UNION in Belgrade

Distant learning requires the large scope of various animation techniques that
an art instructor has to find in order to provide the most efficient alternative for
processes of creation of digital animation and animation in general. By using
certain techniques in teaching processes of animation which imply rotoscoping
and Stop Motion techniques require certain programs and physical space for digital
recording. Due to changing of approach through distant learning this specific type
of the common practice required finding alternative ways.

In my distant learning case, this required finding of new methods which imply
alternative programs for realization of specific types of animation. The investigation
and observations in this type of teaching process are also influenced by the acts
of individual participants, that is, students, and their preference for finding the
alternative ways of realization of art assignments.Inaddition tostandard instruction
and teaching process and learning goals, the role of an art instructor, as in my own
case, in these circumstances also implied leading the students’ decision making for
using certain adequate programs and solutions for spatial digital recording.
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