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This course examines the role of emotions in leadership and management, with
particular emphasis on educational contexts. It explores how emotional responses shape
decision-making, interactions, communication patterns and performance. Together we
will think of how leaders can harness emotional awareness as a strategic motivational
resource.

Participants will develop a conceptual and practical understanding of the nature,
functions, and impact of emotions in professional settings. The course will introduce
key theoretical perspectives on emotion, including their physiological, cognitive, social,
and performance related dimensions, and will analyse how emotions influence
leadership effectiveness, communication, and group dynamics.

A core focus of the course is the concept of emotional labour—the capacity to manage
and regulate one’s own emotions and those of others as part of professional practice.
Students will examine emotional labour as a fundamental leadership skill, particularly
in processes such as engaging others, motivating individuals, building trust, managing
conflict, and leading change.

Through structured talks, presentations and discussions, participants will critically

explore both the benefits and the costs of emotional labour. These include its potential
to enhance relational leadership and organizational outcomes, as well as its
psychological and ethical implications, such as emotional exhaustion, authenticity

.tensions, and professional identity challenges
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