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Entrepreneurship, Planning and Project Management
Dr. Daniel Berliner
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The 21st century is defined by rapid technological, economic, and social change, creating new customer needs and
constant pressure on organizations to innovate, adapt, and differentiate themselves. This course offers a practical,
project-based introduction to entrepreneurship, start-ups, and small-business development, in which students work
in teams to identify a real problem and develop an innovative and feasible solution. Throughout the course, students
will learn how to understand target audiences, assess market potential, analyze competitors, build a business model
and business plan, prepare budgets and financial forecasts, evaluate sources of finance, design a go-to-market
strategy, and manage the project from idea to implementation. With ongoing guidance from the course instructor,
each team will develop its venture step by step and present it to an external panel. The course is designed to
strengthen essential career skills, including creativity, innovation, complex problem-solving, teamwork, strategic

thinking, planning, project management, and the ability to turn an idea into a viable venture.

Innovation & Resilience

Prof. Julita Haber
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This course focuses on understanding and engaging in the process of innovation at the individual, team, and organizational
levels. This course focuses on identifying opportunities, developing creativity, evaluating ideas, making decisions in
uncertain environments, and building up resilience. The course delivery is aimed at offering an innovative method of
experiential learning. Class sessions consist of short lectures, in-class exercises, group activities, brainstorming,

presentations, and guest speaker visits.

Startup Camp One Health
Dr. Daniel Berliner
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